
Digital Commons + Innovation 
North Carolina State Government 



2 

Video 



3 

To create a working laboratory 
where we collaborate and solve 
challenges by connecting people 
and technology to transform the 

way government delivers 
services. 
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NC iCenter 

Innovation Center Process 

Easier to collect, share and implement proof of concepts 

Intake Awareness Initiation Tracking Closure 
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Innovation Ideation 09 
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What we see… 
The Shiny Screen Syndrome 
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NC iCenter 

Web Framework 

Development Environment 

Security Software Platform 

Compute Processing 
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Technologist/Enterprise Architect 

Business Analyst/Technologist 31 
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“Interacting with 
government should be 
as easy as checking 
the latest scores on the 
internet or even 
shopping online.” 

Governor Pat McCrory 
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Inconsistent digital experiences   +   Brand confusion   +   Various platforms    +   Not optimized for mobile 
No standards   +   Lack of community and collaboration    +   Content managed by IT  
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Solution 
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Digital Commons: Creating a Unified Experience 

8/17/2015 

NC.Gov Cultural Resources Governor’s Office 
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Digital Commons: Creating a Unified Experience 

8/17/2015 

State Human Resources Health & Human Services Information Technology 
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Digital Commons: Creating a Unified Experience 

8/17/2015 

State Budget & Management Department of Environment 
 & Natural Resources 

(ETA: NOV) 

Department of Administration 
(ETA: NOV 
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Digital Commons: Creating a Unified Experience 

8/17/2015 

Department of Public Safety 
(ETA: NOV) 

Commerce - TBD Revenue - TBD 
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Digital Commons: Creating a Unified Experience 

8/17/2015 
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Brand Unification 

8/17/2015 
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Platform & Tech 

8/17/2015 

Local, State, Federal Gov Sites     Accessible     Customizable    Mobile-Optimized     Community     Workflow     Much More…               
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Shifting Our Infrastructure 

8/17/2015 Information Technology 
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Process 
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Working Groups 

8/17/2015 
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Deep Dive to Launch 

Personas 

User Tasks 

Information 
Architecture 

Page Description Diagrams 

Site Governance 

Content and Design (ABT) Development & Integration (Phase 2) 

Drupal 
Configuration 

Training Content Import Testing 

Content Refresh 

Stakeholder Interviews 

Content 
Refinement 
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Diving Deep 

8/17/2015 Information Technology 
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Results 
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Shifting Web Communications to Comm Teams 
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Analytics 

NC.Gov 
Pre-and-Post Launch  
 
•11% more sessions 
•27% more page views 
•17% more users 
•Bounce rate decreased 15% 
•New users up 3% 

June 1-30, 2015 |  April 27- May 26, 2015 
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Analytics 

Governor’s Office 
Pre-and-Post Launch  
 
•11% more sessions 
•27% more page views 
•17% more users 
•Bounce rate decreased 15% 
•New users up 3% 

June 1-30, 2015 |  April 27- May 26, 2015 



32 

Community 
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Collaboration 

8/17/2015 
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Collaboration 

8/17/2015 
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Collaboration 

8/17/2015 
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Feedback 
 
“We’ve been getting a good deal of 
positive feedback on our new website, 
and in response to that feedback many of 
our divisions are eager to move to the 
new platform.” 

 
“Just wanted to follow-up with a note 
regarding the roll-out of the new websites 
across the state. ( e.g. nc.gov, 
governor.nc.gov, it.nc.gov, ncdcr.gov) 
  
Absolutely Excellent! 
  
I can imagine the Digital Commons 
project has been an absolute nightmare 
on the backend, but what we see as a 
result of all the work put in is pure gold.  It 
is great to see information so well 
organized and accessible and across all 
my devices.” 

“Frequent visitor to the old site.  While 
the new one looks nice, it seems very 
busy and much more difficult to find 
information. 
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Visibility 
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Communication 
Make sure agencies (or colleges, departments, etc) have decent 
understanding of process, resources needed, and paradigm shift.  
 
 
Flexibility 
Be prepared to change migration and redesign process. Ask 
yourself “what shifts need to happen?” throughout. 
 
 
Empathy 
Don’t just consider your end-users but also your colleagues. 
Change is hard.  
 
 
Vendor Management 
Don’t assume vendor partners are communicating effectively with 
Your colleagues and customers.  
 
 
 
 
 
 
 
 

Stakeholders 
Include the right stakeholders but be careful of being so inclusive 
that you can’t get things done.  
 
 
Accommodate (to a point). 
Watch timeline slips due to accommodating extra features and 
requests. 
 
 
Security 
Stay diligent while trying to innovate. 
  
 
 
Remember Business Goals 
•Improving customer service 
•Increasing efficiency 
•Cutting down costs 
 
 
 
 
 
 
 

Lessons Learned 
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Students & Interns 
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Thank You! 

8/17/2015 Information Technology 

Billy Hylton 
 
billy.hylton@nc.gov 
 
twitter.com/publicrealm 
 
linkedin.com/in/billyhylton 
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