
UNC.edu strategy



UNC.edu background
• Previous version of 

UNC.edu was seven years 
old

• Homepage was 
outdated.

• Competing elements 
made it difficult for 
viewer to discern 
important information.

• Target audience was 
everybody.

• Tried to build a 
storytelling platform 
out of a utility site. 



Storytelling
The team behind UNC.edu is a group of storytellers. We find the stories that 
spotlight the best of Carolina and then find the best way to tell that story.
No two stories are the same and neither are the ways to tell them.
UNC.edu left us with only one way to deliver a story, limiting the depth 
of stories we could tell.



Redesign
The redesigned UNC.edu needed to:
• Be a storytelling platform to better tell Carolina’s story and showcase 

what makes this place unique. 
• Play to our strengths of video, photo and feature stories.
• Reach a target audience of prospective students.
• Have our digital front door more accurately reflect where the University 

is heading.



Challenges of the ask
• Content strategy

• How much content do we need?
• How do we maintain the quality while creating more?
• What processes do we need to keep this running?

• Delivery of storytelling
• What would this actually look like for users?
• What would this look like for us on the backend?



Content strategy
• Stick to our strengths: engaging video, colorful photos, sharp and 

compelling writing, and informative podcasts.
• Shorter is key.

• 60-90 second videos
• 600 word stories

• Create more than one piece of content for each story.
• Feature story + facts and figures
• Podcast + pull quote + clip video

• More content is required. Better curating of external stories
• Better organization and planning





Delivery: Story experiences
The best storytelling feature we have is the story experience.
• Instead of one-off stories, we can dive deep into topics
• Shows off great imagery 
• Incorporates multiple mediums into one package
• Engaged in bite, snack and meal content approach

• Bite: a headline
• Snack: a summary
• Meal: full content













Modules
• UNC.edu features nearly 

50 modules
• Range from a 

standard hero image 
and video players to 
social media feeds 
and carousels.

• Modules allow 
customization.

• Easy to understand 
formatting.

• Challenges
• Sizing
• Stacking issues
• Clutter
• Still limitations
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